
AGENDA
2025 TACUPA
ANNUAL CONFERENCE & EXPO

12:00 PM -
4:00 PM

CONFERENCE SET UP/ REGISTRATION/
UNIVERSITY SYSTEM MEETINGS/ TACUPA BOARD
@ HANGAR HOTEL AIRPORT EVENT CENTER

6:00 PM -
9:00 PM 

TACUPA EVENT @ 
SILVER CREEK BEER GARDEN & GRILLE

310 E MAIN ST, FREDERICKSBURG, TX 78624
SPONSORED BY: 

MONDAY, DECEMBER 1ST



AGENDA
2025 TACUPA
ANNUAL CONFERENCE & EXPO

VENDOR SHOWCASE & DINNER EVENT 
WITH ENTERTAINMENT FROM
MARK ODOM BAND 
@ AIRPORT CONFERENCE CENTER

SERVANT LEADERSHIP 
(RET. CHIEF MAC TRISTAN, COPPELL PD)

SERVANT LEADERSHIP 
(RET. CHIEF MAC TRISTAN, COPPELL PD)

Sponsored by: 

8:00 AM -
9:00 AM

REGISTRATION 
@ AIRPORT CONFERENCE CENTER

9:00 AM -
10:00 AM

OPENING CEREMONY WELCOME 
    (TACUPA PRESIDENT COMMANDER WILL IVIE) 
POSTING OF COLORS 
    (TRINITY UNIVERSITY HONOR GUARD) 
WELCOME TO FREDERICKSBURG, TEXAS 
    (CHIEF BRIAN VORAUER, FREDERICKSBURG PD)

10:30 AM –
12:00 PM

SERVANT LEADERSHIP 
(RET. CHIEF MAC TRISTAN, COPPELL PD)

TUESDAY, DECEMBER 2ND

BREAK & VENDOR HALL OPEN
10:00 AM -
10:30 AM

LUNCH AND LEARN/
SPONSORSHIP PRESENTATIONS

12:00 PM –
1:30 PM

1:30 PM -
2:45 PM

BREAK & VENDOR HALL OPEN2:45 PM -
3:00 PM

3:00 PM -
5:00 PM

5:30 PM -
6:00 PM HAPPY HOUR IN OFFICERS CLUB

6:00 PM -
9:00 PM

9:00 PM

Sponsored by: 

Sponsored by: 
CIGAR BAR & BOURBON TASTING 
@ THE TIKI HUT

Sponsored by:

Sponsored by: 

Sponsored by: 

Sponsored by: 



AGENDA
2025 TACUPA
ANNUAL CONFERENCE & EXPO

8:00 AM -
9:00 AM MEMBERSHIP MEETING/ ELECTION OF OFFICERS

9:00 AM -
11:00 AM TCOLE / TPCA / IACP SESSION

CHECK IN @ AIRPORT CONFERENCE CENTER

WEDNESDAY, DECEMBER 3RD

11:00 AM -
11:15 AM

LUNCH AND LEARN/
SPONSORSHIP PRESENTATIONS

12:30 PM –
1:30 PM

1:30 PM -
3:00 PM

RISE OF ANTISEMITISM/ OCT. 7TH , 2023 
(RET. AGENT DAVID ZIMMERMANN, 
GEORGE WASHINGTON UNIVERSITY)

Sponsored by: 

BREAK & VENDOR HALL OPEN
3:00 PM -
3:15 PM

3:15 PM -
4:00 PM VENDOR WRAP UP/ PRIZE DRAWINGS

4:00 PM -
6:00 PM BREAK 

WORKING THREAT ASSESSMENT CASES 
(CHIEF PAUL WILLINGHAM LONE STAR COLLEGE)

11:15 AM –
12:30 PM

Sponsored by: 

6:00 PM -
9:00 PM

Sponsored by:  
BANQUET (VENDORS INCLUDED)   
INSTALLATION OF OFFICERS
AWARDS
KEYNOTE SPEAKER 
(JOSHUA M. EVANS: PURPOSE OR PERISH: 
THRIVING IN UNCERTAINTY)
@ THE PACIFIC SHOWROOM

BREAK & VENDOR HALL OPEN

Sponsored by: 

Sponsored by: 


