
TEXAS ASSOCIATION OF COLLEGE AND UNIVERSITY POLICE 
ADMINISTRATORS 

(TACUPA) 
December 1- 3, 2025 

Hangar Hotel 155 AIRPORT ROAD FREDERICKSBURG, TX 
 

 
 
MONDAY, December 1st  

 
12:00pm – 4:00pm Conference Set up/ Registration/ University System Meetings/ TACUPA Board 
6:00pm - 9:00pm TACUPA Event @ Sliver Creek 310 E Main St, Fredericksburg, TX 78624 

 
TUESDAY, December 2nd 

 
8:00am - 9:00am Registration 
9:00am - 10:00am 
 
 
 
 
 
  

Opening Ceremony  
Welcome (TACUPA President William Ivie) 
Posting of Colors (Trinity University Honor Guard) 
National Anthem  
Pledge of Allegiance  
Invocation 
Welcome to Fredericksburg, TX (Chief Brian Vorauer, Fredericksburg PD)  

10:00am - 10:30am Break/ Vendor Hall open  
10:30am – 12:00pm Servant Leadership (Ret. Chief Mac Tristan, Coppell PD) 
12:00pm – 1:30pm Lunch and Learn/ Sponsorship Presentations 
1:30pm – 2:45pm 
2:45pm – 3:00pm 

Servant Leadership (Ret. Chief Mac Tristan, Coppell PD) 
Break/ Vendor Hall Open 

3:00pm – 5:00pm 
5:00pm – 6:00pm 

Servant Leadership (Ret. Chief Mac Tristan, Coppell PD) 
Off 

6:00pm - 9:00pm Dinner/ Vendor Showcase / Event - Mark Odom Band (Hangar Hotel Officers Club) 
 
 

WEDNESDAY, December 3rd  

 
8:00am - 9:00am Membership Meeting/ Election of Officers 
9:00am - 11:00am TCOLE / TPCA Check In 
11:00am – 11:15am Break/ Vendor Hall Open 
11:15am - 12:30pm Working Threat Assessment Cases (Chief Paul Willingham Lone Star College) 
12:30pm – 1:30pm Lunch and Learn/ Sponsorship Presentation 
1:30pm – 3:00pm Rise of Antisemitism/ Oct. 7th, 2023 (Ret. Agent David Zimmermann, George 

Washington University)  
3:00pm - 3:15pm Break/ Vendor Hall Open 
3:15pm - 4:00pm 
4:00pm –6:00pm 
6:00pm –9:00pm 

Vendor Wrap Up/ Prize Drawings 
Off 
Banquet (Vendors Included) Installation of Officers/ Awards/ Keynote Speaker 
(Joshua Evans: Purpose or Perish: Thriving in Uncertainty) 

9:00pm Adjourn 

 


